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The weekly weak-signal article that finds the development beneath
the consensus: one signal, fully argued, fully sourced, and built to
be proven wrong.

(DETECT Signal Scanner) Assess Change Tracker pecipe Decision Intelligence AcT Action Triggers

1 What it is

The Signal Scanner is the detection layer of a Shaping Tomorrow continuous-intelligence programme: a
single, atomic article of roughly 1,200-1,500 words, published weekly on your monitored topic. Each scan
isolates one weak signal, the non-obvious development moving beneath the consensus narrative, and
gives it the full treatment: precise identification, quantified evidence, a disruption pathway, a decision
posture, a properly argued counter-case, and the named indicators that would confirm or Kill it.

A recent edition, “The Value-Deflation CIiff’, is typical of the form. The consensus says solar is the
cheapest power on an unstoppable build-out. The scan says: true, and increasingly beside the point,
solar’s own abundance is collapsing the price it earns, and the binding question has moved from what a
panel costs to what it is paid.

THE PROBLEM IT SOLVES

Horizon-scanning usually fails in one of two ways: firehose newsletters that list twenty developments
and analyse none, or trend reports that arrive after the trend has already priced in. The Signal
Scanner is the opposite of both: one signal per article, caught while it is still cheap to act on, argued
deeply enough to change a decision, and disciplined enough to state in advance what evidence would
disconfirm it.

2 The one-signal discipline

Everything about the format follows from a single editorial rule: one scan, one signal. Because the article
carries only one idea, that idea can be identified precisely (what the signal is and is not), quantified
properly (real figures, not vibes), stress-tested honestly (a counter-argument with its own evidence), and
instrumented for follow-up (indicators and disconfirmers the monthly Change Trackers then grade). The
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atomic format is also what makes the downstream deliverables possible: Decision Intelligence briefings
cluster the scans into themes, and Action Triggers measures each scan’s lead time when consensus
catches up. A scan is not a newsletter item; it is a testable claim entered into the programme’s record.

3 Anatomy of the deliverable: element by element

Click a section to expand it.

The hook: headline, standfirst and the consensus flip

ELEMENT WHAT THE READER SEES WHY IT MATTERS TO YOU

Editorial headline A named concept with an argument in The scan coins the vocabulary before
the title: “The Value-Deflation CIliff: How  the market has it. When the concept
Solar’'s Own Success Repriced the later shows up in analyst notes, you
Merchant Renewables Model”. heard it here first, and can prove it.

Standfirst One italic sentence carrying the whole The entire thesis is testable from line

claim, with its numbers: “negative-price one. A reader can decide in ten
hours more than doubled... moving the seconds whether this signal touches
binding constraint from generation cost their portfolio.

to captured revenue”.

The consensus flip The opening names the settled view, The signature move of the format: it
concedes it: “True, and increasingly never wastes your time attacking straw
beside the point”, and then moves the men. It grants the consensus and finds
question. what the consensus obscures.

Signal Identification and the meta box

ELEMENT WHAT THE READER SEES WHY IT MATTERS TO YOU

Signal Identification A paragraph stating precisely what the Definitional discipline prevents the
weak signal is, and what it is not (“an most common foresight failure: a signal
emerging inflection in market S0 vague it can never be wrong. Here
economics, not a technology failure”). the claim has edges, so it can be

tracked.

Time horizon A dated window with its internal Tells you when this bites your planning
structure: “3—8 years (erosion visible cycle, the difference between a
2025-26; market-design reset 2027- curiosity and an agenda item.

30)".
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ELEMENT WHAT THE READER SEES WHY IT MATTERS TO YOU

Plausibility band An honest confidence grade (Medium— Calibrated language you can carry into
High), not false precision. your own risk registers without
translation.
Geographic scope Named jurisdictions and the spillover You map the signal onto your own

logic: EU primary, parallels in Australia footprint instantly.
and California.

Sectors exposed The functions and industries in the Doubles as an internal routing list, who
blast radius: developers, lenders, inside your organisation should read
offtakers, storage, regulators. this scan.

The evidence: “What’s Changing” and the data figure

ELEMENT WHAT THE READER SEES WHY IT MATTERS TO YOU

Quantified evidence Three to four paragraphs of hard Three-point time series, not two-point
numbers, each dated and linked at the headlines, you see acceleration, not

point of claim: 1,223 negative-price just change. Every figure is one click
hours vs 593 a year earlier vs 119 in from its source.
2022; France’s capture factor down
75%.
Forecast Institutional forward-looks (Aurora, IEA)  The scan separates “this happened”
corroboration confirming the signal is durable, not a from “this continues”, and sources both
blip. halves independently.
The data figure A purpose-built chart: capture factors One image you can lift into your own
2025 vs 2026 across four markets, with  deck, with the sourcing already
an accessibility description and a attached. The caption even states
source-and-method caption. which months are being compared, the

kind of care diligence teams notice.



The argument: pathway, stakes, posture and counter-case

ELEMENT

Disruption Pathway

Why This Matters

Decision-action
posture

Counter-Argument
box

WHAT THE READER SEES

A staged causal route with dates:
repricing (2026-27), redesign (2027+),
reallocation (toward 2030), plus the
pressure points where stress
concentrates and the adaptations
already visible.

The board translation: what question
has changed, whose diligence must
reweight, what happens to firms that
treat it as an anomaly.

A colour-coded tag (Monitor / Prepare /
Decide) with a one-line rationale:
“commit capital on named triggers
rather than a blanket retreat”.

The strongest objection argued
properly with its own sourced evidence
(Australia’s battery-led recovery, from
AEMO data), then adjudicated: “right
about the destination and wrong about
the timing”.

WHY IT MATTERS TO YOU

Turns a data observation into a
mechanism. You see not just that the
world is changing but the order in
which it will change, which is what
sequencing capital requires.

Every scan ends its analysis facing
your decisions, not the phenomenon.
No “interesting if true” endings.

The programme’s shared triage
vocabulary, applied at the moment of
detection. The same pill you later see
graded in Action Triggers.

The scan steel-mans its own
opposition and tells you exactly where
the disagreement lies. Analysis that
survives this treatment is worth acting
on.

The instrument panel: indicators, disconfirmers and questions

ELEMENT

Implications

Early Indicators to
Monitor

WHAT THE READER SEES

Winners and losers named, with the
inflection window dated (2026—2029).

Five observable events that would
confirm the signal is hardening:
regulatory filings, PPA price splits,
lender behaviour.

WHY IT MATTERS TO YOU

Converts the signal into a positioning
map: who to be, who to avoid being,
and by when.

The scan ships with its own tracking
checklist. Your team, and the
programme’s next Change Tracker,
know exactly what to watch.



ELEMENT WHAT THE READER SEES

WHY IT MATTERS TO YOU

Disconfirming Five events that would kill the thesis,
Signals stated just as concretely.
Strategic Questions Three forced-choice questions in your

own terms: “Where should the next
euro go: another panel, or the battery
that shapes the panels already built?”

Keywords A taxonomy line of the signal’s
concepts.

The evidence base: tiered bibliography

ELEMENT WHAT THE READER SEES

Falsifiability as a feature. A provider
that tells you what would prove it wrong
is a provider you can calibrate against,
and the rarest thing in foresight.

The bridge from reading to meeting.
These are agenda lines, ready to lift.

Makes the scan findable in your
knowledge base months later, when
the signal matures and someone asks
“didn’t we see this coming?”

WHY IT MATTERS TO YOU

Source-tier taxonomy A stated four-tier scheme: T1
governments/regulators, T2
institutes/consultancies, T3 quality
trade press, T4 vendor/practitioner,
printed with the bibliography.

Tier-tagged Every source colour-tagged with tier,

references publisher and publication date; Tier 4
used “only as directional
corroboration”, and labelled as such.

You are taught how to weigh the
evidence, not just shown it. The
taxonomy is identical across every
Shaping Tomorrow deliverable.

A weekly article with due-diligence-
grade sourcing. Even the vendor
source is flagged so you know to
discount it.

4 The design system: why the format itself is a benefit

The scan is deliberately the lightest deliverable in the family, a 10-minute read with the visual grammar of

the whole programme:

» A fixed scaffold, every week: Identification - Evidence - Pathway — Stakes - Counter-argument
- Indicators. Regular readers develop reading speed; the format never surprises, only the content

does.



e Shared programme grammar: the Monitor / Prepare / Decide tags and four-tier source scheme

match the Change Trackers, Decision Intelligence and Action Triggers exactly, so a signal can be

followed across deliverables without re-learning anything.

» Evidence at the point of claim: links and dates sit inline in the sentence that makes the claim, and

the chart carries its own source caption and accessibility description.

o Atomic and forwardable: one self-contained page per signal, clean in print and on screen, built to be

sent to exactly the colleague named in “Sectors exposed”.

5 Why clients choose it

ELEMENT

Lead time, on the
record

Depth over breadth

Built-in scepticism

Feeds the machine

WHAT THE READER SEES

Signals are published dated, then
graded downstream: a recent cycle’s
Action Triggers measured its scans’
themes running two to eight weeks
ahead of consensus.

One signal argued to due-diligence
standard beats twenty summarised.

Counter-argument, plausibility band,
disconfirming signals and tier-flagged
sources in every issue.

Every scan becomes raw material for
Change Trackers, Decision Intelligence
themes and Action Triggers syntheses.

WHY IT MATTERS TO YOU

Early warning you can audit. The value
of foresight is decision space, and the
programme measures how much of it
each scan bought.

A scan can actually change a decision,
which is the only test of intelligence
that matters.

Your analysts don’t have to reconstruct
the case against; it ships in the box.

The weekly article compounds into the
cycle’s strategic record, a scan is never
a dead-end read.

FROM A RECENT SCAN, “THE VALUE-DEFLATION CLIFF” (14 JULY 2026)

In ~1,400 words the scan: named a new market mechanism (capture-price collapse) beneath the

settled “cheapest power” consensus; anchored it in a three-year data series (119 - 593 - 1,223

negative-price hours) and a four-market capture-factor chart; dated a three-stage disruption pathway

to 2030; posted a Prepare posture with named commitment triggers; argued Australia’s battery

counter-case from AEMO data before adjudicating it; and left behind five confirming indicators, five

disconfirmers and three board questions, all on seven tier-tagged sources.



6 How it’s delivered

The Shaping Tomorrow intelligence cycle

Four formats on three clocks: Signal Scanner and Change Tracker are continuous; Decision Intelligence
bookends the quarter; Action Triggers closes the cycle by reading across all three. This deliverable’s lane is
highlighted.

cycle boundary

THIS DELIVERABLE

Signal Scanner ® 6 6 © 6 © o o o o o o

every week - continuous

Week 1 Week 5 Week 9 Week 13 next cycle —

one quarterly intelligence cycle, repeating

Signal Scanner articles publish weekly through each monitoring cycle of a Single-Topic or Multi-
Topic continuous-intelligence programme, feeding the Change Trackers, Decision Intelligence
briefings and Action Triggers syntheses that assess, decide and act on what the scans detect.
Topics, cadence and distribution lists are tailored to your organisation.

Discuss a Tailored Programme

© 2026 Shaping Tomorrow - shapingtomorrow.com

Request a Sample
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