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Action Triggers

The end-of-cycle synthesis that turns eight weeks of continuous
intelligence into decisions.

DETECT Signal Scanner Assess Change Tracker peciDE Decision Intelligence (ACT Action Triggers)

1 What itis

Action Triggers is the capstone deliverable of a Shaping Tomorrow continuous-intelligence programme.
Over each monitoring cycle, your topic is monitored through weekly Signal Scanner articles, monthly
Change Trackers and the Decision Intelligence briefings that open and close the cycle. Action Triggers is
where that body of work resolves into a single, decision-grade synthesis.

It answers the three questions an executive team actually has at the end of a monitoring period: What did
we see before everyone else? Which of our assumptions no longer hold? And what has the evidence now
made actionable? One document, three sections, each traceable back to the deliverable that produced it.

THE PROBLEM IT SOLVES

Most intelligence programmes generate reading, not decisions. Reports accumulate; nobody re-reads
them; the connective tissue between week 3's weak signal and week 8's policy shift is lost. Action
Triggers is the anti-pile: it is only produced when accumulated evidence has become decision-
changing, and every claim in it carries its provenance, its owner, its deadline and the conditions under
which it should be revisited.

2 How the cycle feeds it

Each Action Triggers issue opens with a “Drawing on” panel: a colour-coded, reverse-chronological list of
every deliverable in the cycle, paired with a radial “cycle clock” that places each one at its date on the
cycle ring, Signal Scanner articles on the outer ring, Change Trackers on the middle, Decision Intelligence
briefings bookending the cycle on the inner ring, and the Action Triggers hub reading outward to all of
them. The benefit of this provenance layer is credibility: nothing in an Action Triggers issue is asserted
from thin air. Every finding carries small traceability chips naming the deliverable it came from, so a
sceptical reader can walk any conclusion back to its source and date.


https://www.shapingtomorrow.com/decision-readiness/signal-scans
https://www.shapingtomorrow.com/decision-readiness/change-tracker
https://www.shapingtomorrow.com/decision-readiness/decision-intelligence
https://www.shapingtomorrow.com/decision-readiness/signal-scans
https://www.shapingtomorrow.com/decision-readiness/change-tracker
https://www.shapingtomorrow.com/decision-readiness/decision-intelligence

3 Anatomy of the deliverable: element by element

Click a section to expand it.

The narrative layer: headline, lede and strategic picture

ELEMENT WHAT THE READER SEES

Editorial headline Atitled thesis, “The Grid Acquired a

Veto”, not a date-stamped label.

The lede One paragraph narrating how the
binding question changed across the

cycle.

Strategic picture at a Four stat cards: signals that became

glance measurable, assumptions changed,
actions now decision-shaped, and, in
red, any strategic constraint actually

replaced.

Section one: Early warnings

WHY IT MATTERS TO YOU

Executives remember arguments, not
filenames. The headline makes the
cycle’s single most important finding
unmissable and quotable in the
boardroom.

Gives a time-poor reader the whole arc
in ninety seconds, and frames the
three sections that follow as evidence,
not opinion.

Quantifies the cycle’s output. The red
“constraint replaced” card only appears
when it happened, so when it does
appear, it lands with force.

Signals the programme surfaced before consensus formed, presented in the order they hardened. Each

card is built from the same repeatable scaffold:

ELEMENT WHAT THE READER SEES

Lead-time badge A KPI chip at the top of every card:

“Lead time: 6 weeks ahead”.

WHY IT MATTERS TO YOU

This is the programme’s return on
investment made measurable. It
converts “we told you so” into an
auditable metric: how many weeks of
decision space you gained over

consensus.



ELEMENT WHAT THE READER SEES WHY IT MATTERS TO YOU

Initial signal -~ Now Two labelled sub-blocks: what was Before-and-after structure makes
evident flagged early, and the dated, named foresight falsifiable. The claim is not
evidence that has since confirmed it. “we are insightful” but “here is the date
we said it, here is the date it
happened”.
Evidence lists Tight bullets naming regulators, orders, Named, dated anchors survive due
statutes and figures. diligence. Your analysts can check
every one.
Anchor strip A chip-row of the card’s hard numbers Lets a scanning reader harvest the
and dates (“Transformer lead time: up guantified facts without reading the
to 4 years”). prose, the card works at two reading
speeds.
Posture row A colour-coded pill (Decide / Prepare / Routes each warning to a named
Monitor), plus one sentence nhaming owner at a named urgency. Intelligence
the executive it concerns (CSO, CFO, that names its reader gets read.

COO, General Counsel).

Section two: Assumption changes

Cycle-over-cycle changes to the strategic assumptions your plan rests on, ranked by strategic weight.
Each card follows a three-beat structure:

ELEMENT WHAT THE READER SEES WHY IT MATTERS TO YOU
“Prior cycle held” The assumption as the last cycle Puts the old belief on the record. Most
stated it, quoted in the card’s title. advisory work quietly forgets its

previous positions; this format
confronts them, which is exactly what
builds trust when a call was wrong as
well as when it was right.

“This cycle reads” What the evidence now shows, with Shows the mechanism of belief
figures. revision, not just the new belief. You
see your strategic model being
maintained like an asset.



ELEMENT

WHAT THE READER SEES

WHY IT MATTERS TO YOU

“Forward thesis”

One sentence naming the variable to
watch next cycle.

Section three: Actions triggered

Every card ends pointed at the future.
The deliverable never closes a
question without opening the next test,
which is also the natural bridge to the
next cycle of the programme.

The section that gives the product its name. An action appears here only when accumulated evidence has

crossed a threshold, and every card says exactly which threshold, for whom, and by when:

ELEMENT

Trigger condition

Primary decision
owner

Decision window

Why this now matters

Who gains

Recommended
actions

WHAT THE READER SEES

A callout: “This recommendation has
been activated because...” followed by
the specific dated evidence.

The accountable role, named in the
anchor strip (CSO/CFO, COO/General
Counsel, CFO/CRO).

A colour-coded urgency tier (Immediate
/ Next quarter / Next planning cycle /
Monitor only), plus a concrete deadline
(“Before the winter peak”).

Two or three sentences of
consequence, in plain language.

The counterparties and suppliers to
whom value migrates.

Staged bullets: Immediate / Next
quarter / Follow-on.

WHY IT MATTERS TO YOU

Kills the vague “you should consider...”
genre of consulting advice. Every
recommendation must show its cause,
S0 you can agree or challenge on the
evidence, not on trust.

Pre-assigns the action to a seat at the
table. The document arrives ready to
route, no triage meeting needed.

Separates urgency from importance at
a glance and ties each action to a real
calendar event, not a fuzzy horizon.

Gives the owner the internal argument
they need to win budget, the paragraph
is written to be pasted into their own
board paper.

Turns risk framing into opportunity
framing: useful to investors, corporate
development and procurement alike.

Sequences the response so the owner
knows what to do this week versus this
planning cycle, actionability without
overwhelm.



ELEMENT WHAT THE READER SEES WHY IT MATTERS TO YOU

Review conditions The named events under which the Builds in intellectual honesty: every
recommendation should be re- recommendation ships with its own Kill-
examined or escalated. switch. This is the feature sophisticated

buyers notice.

The close: bottom line

ELEMENT WHAT THE READER SEES WHY IT MATTERS TO YOU

“The body of work, in A navy panel distilling the entire cycle The takeaway an executive repeats in

one sentence” into a short, quotable verdict with the their next meeting. If the reader
clocks to watch next. remembers nothing else, they

remember this, with your programme
as its source.

4 The design system: why the format itself is a benefit

Action Triggers is engineered to be read three ways: skimmed in two minutes off the badges, chips and
pills; read in fifteen off the cards; or audited in depth off the evidence lists and traceability chips. Specific
design decisions carry that:

» A consistent colour grammar: red for warnings, indigo for assumptions, green for actions, purple for
synthesis and triggers, a returning reader navigates by colour before reading a word.

o A fixed card scaffold: every card in a section has the same sub-blocks in the same order, so cycle-
over-cycle comparison is effortless and the reader’s eye learns where everything lives.

» Posture pills as a shared vocabulary: Decide / Prepare / Monitor appears identically in warnings and
actions, giving your teams a common triage language across the whole programme.

e Print-ready and board-ready: cards never split across pages in print, and the document is self-
contained for circulation as a pack appendix.



5 Why clients choose it

ELEMENT

Proof of foresight
ROI

Decision-grade, not
report-grade

Accountability both
ways

A moving-constraint
radar

WHAT THE READER SEES

Lead-time badges quantify the weeks
of decision space gained over
consensus, cycle after cycle.

Every action names its trigger, owner,
window, sequence and review
conditions.

Prior positions are quoted and re-
graded; recommendations carry their
own review conditions.

The synthesis tracks where the binding

constraint is, not where it was.

WHY IT MATTERS TO YOU

The programme’s value stops being
anecdotal. Renewal conversations start
from a scoreboard.

Your cost of acting on the intelligence
approaches zero, the routing work is
already done.

A foresight partner that marks its own
homework is rare, and is the one
boards keep.

Strategy built on last quarter’s
constraint is already wrong. Action
Triggers re-identifies the binding edge
every cycle.

FROM A RECENT ISSUE, “THE GRID ACQUIRED A VETO” (17 JULY 2026)

In one cycle on Energy, Infrastructure & Climate Resilience, the programme: flagged emergency

curtailment authority two weeks before federal orders made it live; identified grid-hardware

manufacturing as the real delivery clock six weeks before it was graded confirmed; put five strategic

assumptions on the table and revised all five against evidence; and activated four owner-assigned

actions, the first with a decision window set before the coming winter peak.



6 How it’s delivered

The Shaping Tomorrow intelligence cycle

Four formats on three clocks: Signal Scanner and Change Tracker are continuous; Decision Intelligence

bookends the quarter; Action Triggers closes the cycle by reading across all three. This deliverable’s lane is
highlighted.

cycle boundary

THIS DELIVERABLE

Action Triggers . reads
end of cycle - cross-format synthesis across

Week 1 Week 5 Week 9 Week 13 next cycle —

one quarterly intelligence cycle, repeating

Action Triggers is produced at the close of each monitoring cycle as part of a Single-Topic or Multi-
Topic continuous-intelligence programme, alongside the weekly Signal Scanner articles, monthly
Change Trackers and Decision Intelligence briefings it synthesises. Programmes are tailored to
your topics, decision calendar and executive owners.

Discuss a Tailored Programme

© 2026 Shaping Tomorrow - shapingtomorrow.com

Request a Sample



https://www.shapingtomorrow.com/decision-readiness/signal-scans
https://www.shapingtomorrow.com/decision-readiness/change-tracker
https://www.shapingtomorrow.com/decision-readiness/decision-intelligence
https://www.shapingtomorrow.com/contact?subject=Discuss%20a%20Tailored%20Programme
https://www.shapingtomorrow.com/contact?subject=Request%20a%20Sample
https://www.shapingtomorrow.com/

