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We help people and organizations anticipate
how we will live because ...

oTomorrow belongs to the
African proverb
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Welcome to this detailed guide on what Shaping Tomorrow has to offer.

This comprehensive guide is for those wanting to better understand our services or to share with

internal decision -makers such as executives, IT and Purchasing Teams in contractual negotiations.

The short guide to our services can be found inthe &reeTourd6 avail able from the fr
www.shapingtomorrow.com .

Gaining foresight

People, goods and ideas are increasingly on the move, and in every direction, affecting your life
and organizations you work for. As a result, Society faces unprecedented opportunities and
challenges. The rise of the knowledge society, emer ging technologies and a globalizing economy
mean that organizations have to cope with increasing rapid change, complexity, uncertainty,
chaos and paradox. But, organizations must determine strategies, make decisions, and assign
resources that have to be made in the present with as much forewarning competency as possible.

Corporations, governments and not -for profit organizations that already have an effective

forewarning competency better understand the emerging pattern of threats and opportunities

they face. They continuously assess forward intelligence by formal Horizon Scan ning (Insights),

Strategic Thinking (Trends) and Action Planning (Plan & Act) using their Network to both spot and

influence change and to Direct their efforts to understanding and interpreting key questions about

their future. They use their interpretatco nof what 6s coming to simultaneous|l
and improve their chances of survival and success.
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Shaping Tomorrow is a futures intelligence, trends research tool and knowledge management
portal that helps organization s anticipate how we will live and better prepare for emerging
opportunities and risks. No -one can predict the future yet we all make plans based on our
assumptions and desires. Making plans in a changing and complex environment is a little like being
the captain of a ship faced with uncertain weather and variable seas. Yet, he still puts to sea in
pursuit of his desires. But, despite the daunting prospects and just like the captain, if we know
where we want to go we can chart a course, navigate with our compa ss, trim our sails to make the
best of the changing conditions and use our weather eye to see what's likely ahead.

That's what we do on your, and our members and clients behalf: we chart the future, provide a

compass, help you set your sails, identify we ak signals, emerging trends, tipping points and

surprises through our weather eye so that you can make adjustments to your sailing plan. Our

members and clients know the value of keeping a weather eye. Corporations, not for profits and

government agencies extensively use our services. Clients come from organizations as diverse as

Agriculture, Consultancy, Chemicals, Energy, Entertainment, Financial Services, Government,

Heal t h, Professional associations, Ret ai loveand Tel ec
Trend watching, Strategic p lanning, Risk assessment, Opportunity scanning, Innovation and

knowledge management, Marketing, Advertising, Foresight and Change management.

Our Internet -based service covers all aspects of horizon scanning, strategic think ing and change
management through thousands of links to the relevant websites of the futurist community,
strategists, change masters, and research organizations. This makes Shaping Tomorrow the most
comprehensive, in-depth single source website for foresig ht, perspective, innovation and risk
management anywhere in the world.

We were, and remain, the pioneers of this type of service and are the leader in this field through
continual development of our capabilities. We offer the same service as private sit es, designed
by our clients, to meet their planning needs. We therefore have the skills, knowledge and
experience of working with s ubstantial clients (e.g. AstraZeneca, Nokia and the Australian and
Canadian governments) and small ones too. All benefit from the sharing of next practice with each
other through their contribution to developing our service.

ol have had a | ook at various foresight tools and pl af
certainly quite a benchmark. | am | ooking forward to follow up with you on the possibility to employ it at Deutsche
T e | e k &aene Rohrbeck d Deutsche Telekom (Germany)

"We researched the global market and chose the two best two foresight agencies. Shaping Tomorrow is one of them.
They provide excellent consumer and general scouting, analysis, evidence, briefings and presentational material at
very cost effective prices a nd with great quality service .

Helena-Johanna Lindfors, Director, Strategic Foresighting - (United Kingdom)

0Shaping Tomorrow is a top competitor in this field,
agreatjump startto ¢ o mp a n i JaysGarg, Assistant Professor of Foresight dRegent University (United States)
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Our system comprises of five services, 6Scand, 06PI
purchased by individual members using our public service, or by clients wanting an own branded,

private system. Users (both members and clients) can purchase single annual licenses or subscribe

for multi -licenses at reducing seat costs as numbers grow

6Scand i s a servicmthaealeftsipepglenaace organizations to potentially changing
paradigms and helps them respond early, rather than react late, to rapidly changing conditions
beyond their own industrie s. We use a combination of scanning the scanners, surfing for futures
material against pre -selected topics and automated scanning to create our insights on emergent
change.

From our continuous scan for fresh ‘Insights' on 'what's changing' in business, economics, the
environment, healthcare, industry, lifestyles, politics, soci ety and technology users are better
forewarned of potential opportunities and risks.

In addition, users have access to our now ~60,000public Insights, including our own tagging of
sources, experts, authors, key organizations, keywords, countries and the associated special
content collections of links that we have built for easy research work. The content collections can
be viewed below on a typical Shaping Tomorrow Scan page or, for ease of viewing, at
www.shapingtomorrow.com . Just register here for free, experiential access to all our services.
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Maree Conway [ 27 October 2010 % Analysis

o Newsletter Archive
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Branded Sites

Citations Tag |=|Report ©5Share @ LinkTrend G Comment
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Sources
) . Predicting the Future of Work Tours
Visualization . . . .
The certainties of work in the past have been replaced by ambiguity, questions and Speakers
Industry the steady hum of technology. Five forces changing work are identified: technology,
G I globalisation, demographics, societal trends and low carbon developments and 5 Education
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- Advisory
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e Conway [ 25 Analysis Faresight Tools
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Tag [=| Report &5 Share @ LinkTrend © Comment
- — ) o ONLINE NOW
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technology necessary for a new generation of Ethernet a thousand times faster, and
much more energy efficient, than today’s most advanced networks

Dennis Draeger [ 20 October 2010 % Analysis

Tag [=|Report &5 Share @ LinkTrend GCJ Comment
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We are increasingly adding visualizations of our Insights. For example, the system includes the
ability to view Insights as lists, maps, tables, graphical timeli nes and 360 degree tag clouds.

12 Add view Iﬁ Tools
[ Bar view J& Tools V' = Horizontal Pane [ Vertical Pane [, Spit: Eta §fi Stack: None 3 Devices
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| P . Maturity
) ) e
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@ Table View J& Tools £ Fields peaking
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4 |Nano-Sized Trojan || 2%/Aug/2008  27/Aug/08 weak Protects antioxidants from being destn Research What's Changing?
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& |For Web TV, a Hanc 01/Sep/2008 | 31/Aug/08 peaking | Producing Web content may be easy b|VWhen the
7 [Tesco Has Plans Fo | 07/Sep/2008 peaking Tesco is h Implications
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10|Brain Scanners, Fin|04/Sep2008 |01/Sep/08 growing | Users are increasingly looking for richd With their l Contributor
11 |Autonomous Helicof 05/5Sep2008 |03/Sep/08 peaking | There is interest in using autonomous | Stanford |:| Alexandra KMontgemery
12|Solar Plant Yields W) 05/Sep/2008 |03/Sep/08 emerging | Fresh water wil end need to dig wels|Green e"i Ana Donna Andes
13|Honey Replaces Ad 05/Sepi2008 |02/Sep/0d peaking | Using honey to create such formulation Antiuxidarl Anne Boysen
14 Slmple Low-Cost I'|'I DS.I'Sep.fZDUS ZBIAungE peaking | The small size of these particles mean: Hicrnparti' Craig Stevenson
d “d 2 recent Australian Natiengl Univers In 3 . DanieIIeCDuch
= [
s s s
This | atter facility allows users to see a keywordds

country, key organization and person mentioned then, instantly search Google, the web and blogs
for more current materia | on selected keywords.

Users can add their own comments and tags, print pages and add their own Insights making these
available on our public site, to share only with their associates or to retain for their private use. We
use tagging to both provide sep arate databases for client teams and to aggregate user tags to team
and client level.

Insights also includes a number of creative thinking tools designed to help the user discover
upcoming opportunities and risks and find the pre -determined trends and u ncertainties that need
consideration in any analysis of the future. These include:

Snapshot | Brainstorm | Controversy | Deception | Devil's
advocate | Ideation | Interview | Starburst | STEEP| SWOT

Where an |1 nsight c on trendsnusiceriaintiesor velc dardsd theseesared s 6
displayed and clickable to the Plan service below.
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Our O6Pland service starts by presenting all collecte
Trends' is loosely defined as our continuous trawl! of all Insights to understand the impacts of

'‘what's potentially goi ng on out there?' Our current 37 00+ trends are a shorthand check list of

upcoming significant change, discoveries, society -changing events, new perspectives, policy

changes, trends, transformative drivers, potential uncertainties, and wildcards that can help you

to ensure you plan from a wider and longer -term perspective.
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maturity: growing

CJ Comments

my Jour | & Mobile retailing

Sm_!ngth B Tag [=| Report <8 Share @ Link Insight & Comment Big trouble still ahead?
e More Alerts
7 3D Printing strength: medium Submit Trend Alert
A rapid-prototyping senvice opens up technology to hobbyists and designers Newsletter Archive

Michael Jackson [ 5 November 2010 % Analysis & Edit X Delete ® W Custom Services
W Analysis ' gnt:

maturity: emerging

t orld’s first 3D printed car

My Analysis Tag [=] Report =§ Share @ Link insight 2 Comment Branded Sites
Industry Tags: innovation, pro-sumer Research
Visualization Tours
Maturity Africa - perceptions changing . o . . Speakers

Perceptions of Africa are changing. Although the potential of Africa is still often largely ignored in .
Change Western media, with images of crises, calls for Aid and a focus on wars dominating, the World Cup Education
Reach has provided a an impetus for a change of view, new images and recognition of potential. Africa's Advisory

eac potential and growing confidence are asserting themselves.
. Foresight Tools
Impact Michazl Jackson [ 5 November 2010 % Analysis & Edit % Delete
Likelihood
e Long View on Africa NI IN
Urgency “ ONLINE NOW
CLICK HERE FOR LIVE HELP

Time-frame
Complexit Tag |=| Report &5 Share @ Link Insight & Comment -

Every week our professional trends analysts trawl our Insights for new Trends ranking each and
presenting them with an associated signal strength graph. We also qualify our trends by industry
and give a short assessment of the high-level implicat ions. Users can then add their rankings too

creating an aggregated O6Member s analysisd.

Users can see the detail behind the ranking of signal strengths and be able to score these
themselves. Their output is compared,alwlsdrsed.appropr.i

Colour-coded, numerical scores appear next to each selection. This quick traffic lighting system
allows users to quickly see whether the trends colours are signa lling looming danger, a clear track
ahead or a mixture of risks and opportunities.
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Users can select from Shaping Tomorrowds trends for
analysis). They can also reference an Insight to a Trend and a Trend to one of their own Insights,

thus creating their own mind map. They can add their own comme nts and tags, print pages and add

their own Trends making these available on our public site, to share only with their associates or to

retain for their private use.

Additional anal ysi s Sschaonwn poang et haeb oevxea napllleo wnka user t o
order and by changing their scores to conduct sensitivity analysis or adjust for changing market
conditions and their perceptions.

Trends also contains a comprehensive and growing foresight toolkit including:

Delphi | Morphological Analysis | Modeling | scenarios | Assumptions|
Brainstorm | CLA | Counterpoint | Controversy | Debate | Devil's
advocate | Interview | Genus | Panarchy | Redhat |

Self-critique | Starburst | STEEP| SWOT | Surprise | Tipping point | Visioning

Thesetools take various vantage points in examining the likely track of future uncertainties and
help members to see emergent change in a more holistic manner.
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